Mary Huebner, 1st grade teacher at Ladoga Elementary School 


Finding herself teaching first grade for the first time after many years of teaching upper elementary grades, Mary decided to focus her inquiry on reading instruction.  Because the first grade year is essential for students’ future reading achievement, Mary wanted to know which reading strategies were effective in teaching the low-achieving students in her class.  Mary’s CBR project involved looking at methods to improve first grade students' reading fluency. She implemented various new teaching methods in hopes of affecting the students' reading rate and recall, and examined the effectiveness of those methods throughout the year.  She found the project to be a great success for two reasons:  One, the data she collected over the course of the school year showed that three of the four students she began the study with were reading at grade level by the year's end.  All were all significantly below average in August.  Two, although reading instruction and careful monitoring of student achievement in reading are a normal part of Mary’s day as a first grade teacher, she found the collaboration and support from colleagues also doing CBR projects helped her maintain focus specifically on the target students in her study.   

